STRATEGIES FOR RESTORING COMMON SENSE

Eileen Sobjack, WFRW President 2009

SEIZE THE MOMENT

Republicans have an opportunity at this point in time to move our country in the right direction.
We must seize the moment or we will lose the opportunity. An army of citizens dissatisfied
with our government is forming and it goes beyond our loyal Republican base. We see the
evidence in the turnout for the Tea Parties. We must find ways to bring in the people who
attended these events and make the most of their energy to restore common sense principles
to our nation.

LEARN FROM OUR MISTAKES

We know that Obama won the election by using smart election strategies and capitalizing on
the mood of the country. The “drive by media” provided the impetus to help change opinion.
Remember “perception is reality” so if you keep hammering on the message you can change
public opinion.

Information from the Moore Research Report revealed that a combination of factors led to the
election of Obama.

e Pessimism was the national mood

e President Bush was seen as having a poor job performance
e People felt that the economy was bad

e (Obama raised more money and reached more people

e McCain had no compelling message

This isn’t the first or last time we will be in an uphill battle. Most importantly, a little pain in the
lives of citizens can be motivating to our cause but we must develop a plan to capture those
votes!

Have you heard the story of the dog sitting on the nail? A dog was sitting on a nail and
whining. The man asked his friend why the dog wouldn’t get up off the nail as it must hurt. His
friend answered that it must not be hurting bad enough. The nail has punctured the skin but it
needs to work in a little bit more and hit a nerve before some folks will begin to feel the pain.

DEVELOP AND IMPLEMENT A WINNING STRATEGY

In the 1990’s, Republicans were the minority in our Washington State legislature but turned it
around and elected a majority. This involved preplanning and smart strategy. First of all, they
ran two anti- tax initiatives, 601 and 602 to wake people up. These initiatives received much
free media attention and riled up citizens, so they were ready for the next step. Then a
message was developed that would resonate with the voters. It was called the contract with
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Washington State. The issues were simple to understand and promised better government by
lowering taxes, improving education and reforming healthcare.

Next, Republicans recruited principled candidates to run for office. You can get the media
attention and wake up the voters but it is all for naught unless you have electable candidates.

Lastly, the candidates must follow through on their promises or the Democrats will get the
people to vote for change the next time around.

3 BEES FOR INDIVIDUAL IMPROVEMENT

To be successful we must build our individual strength, then our team strength and finally
implement the tools that were successful in winning in the 1990’s with some new additions for
2009. Each individual has work to do if we are to expand our grassroots efforts in the
Republican Party

My 3 “bees” for individual improvement are:
> BE A LEADER

It is OK to look to others for ideas and validation but sometimes we get stuck waiting for
the Republican Party or the Republican Women to lead. Each one of us has the ability
and the tools to do great things. You have a responsibility to lead others in the right
direction. You do not need a title to be a leader. Being a leader begins when you step
out to make a difference. Every member of the Republican Women is already a leader.
An effective leader serves those she represents. She recognizes the awesome
responsibility she has to those who depend on her.

» BE COURAGEOUS

Do not worry or be afraid but instead step out and act instead. What are YOU waiting
for?

» BE UNITED

| notice with our local Democrats that they fight like heck until it is election time then
they work like heck to get their candidates elected. Republicans are so principled that
we can bloody each other up in a primary but just can’t come out and join hands after
the battle is done. We need to focus on the real enemy and it is not each other. We
also need to focus on what is really important. Republican Women need to be united.
We must focus on exposing the Democrat’s march toward socialism and expose it.
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GROWING THE GRASSROOTS

Let’s provide a place for the grassroots to grow and a plan for victory! Just like grass
needs water and nutrients to flourish, our grassroots folks need nurturing to remain
strong.

»> CONSTANTLY RECRUIT

We need to be persistent in our efforts to spread the message. We all know 5 people. |
mean 5 people likely to vote with that extra encouragement and education from us. The
principle of one on one can be very effective.

> REGAIN TRUST

We can all agree that some of our Republican leaders have broken the trust with the
American people. We also have some great Republicans serving and we should be
focusing on those positive examples whenever we get the chance.

»> EDUCATE OURSELVES AND OTHERS

We need to keep on the cutting edge of politics. | am certainly not current on every
issue and | don’t mean that we must know it all. But as leaders in Republican politics
we should make it our job to be aware of resources and share them with others. If you
don’t know where to find it then ask another Republican leader!

» CONSTRUCT A STRATEGY

Without a vision, a blueprint, a plan, we flounder. People need to know what we believe
and why it is important.

» DEVELOP THE MESSAGE

Work on developing a message by talking with others about the issues in easy to
understand terms.

> UTILIZE TECHNOLOGY

A lot of networking and communicating happens on the internet and via cell phones
these days. If we are to keep the Republican Party relevant we will need to have more
understanding of this phenomenon. Obama used these strategies to win in 2008.

» FOLLOW THROUGH
We need to work harder to elect principled candidates that will fulfill their contract.

In closing, all of this is not rocket science. It is just common sense principles. Most
importantly it is doable. | am optimistic about what we as women can do in Washington state.

We must remain vigilant. Thomas Jeffersonsaid,* The pri ce of freedom
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